PHASE 1: INITIATION & REVIEW

Q Contract Analyst requests additional information if needed )
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'I Program sends sole source request to Contract Analyst (Business Office) ’
e Business Office Reviews Information )
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PHASE 2: APPROVAL & POSTING
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Post on OregonBuys (7 days) )
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PHASE 3: DOCUMENTATION & EXECUTION

o Sole source documentation prepared for signatures by Contract Analyst I

o Program Manager, CFO and Contract Analyst sign documentation )

. 2
GL Signed documentation filed in the Business Office ]
@ Process continues to vendor setup (AP), PO creation, etc. )
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