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Board of Directors Board Minutes 
September 21, 2021 

  
Board Members Board Chair Peggy Kinkade, Directors Seana Barry, Gwen Carr, Betsy Julian, Bob Moore, Carol 

Moorehead and Elizabeth Sanchez 
 
HDESD Staff   Paul Andrews, Superintendent; Rochelle Friend, Chief Financial Officer;  Anna Higgins, Chief Strategy 

& Innovation Officer;  Amy McCormick, Executive Director of  Early Childhood; Shay Mikalson, Chief 
Student Success Officer; Rachel Wente-Chaney, Chief Information Officer and Shelley Knutz, 
Executive Assistant   

 
Call to Order Board Chair Peggy Kinkade called the September 21, 2021 meeting to order at 5:45 pm 
 
   
DISCUSSION ITEMS 
 
Student Success Act 
During the 2019 legislative session, Oregon’s leaders made a significant commitment to children, educators, schools and 
the state.  The Student Success Act (SSA) was expected to bolster K-12 and early learning by $1 billion each year.  $200 
million is directed to the State School Fund with the remaining to be distributed into three funds: Early Learning, Student 
Investment and Statewide Education Initiatives. 

 
Districts are spending 36% of district resources toward mental and behavioral health.  Another 26% of their resources are 
focused on expanding learning experiences.   With the remaining resources directed to reducing class size.  Less than 5% 
are spent on administrative costs.   
 
We have spent 80% of our HDESD SSA dollars to assist districts with students’ mental or behavioral health needs, 
improving academic outcomes and reducing academic disparities for students of color, students who are tribal citizens, 
students with disabilities, emerging bilingual students and students navigating poverty, houselessness and foster care.  
Shay anticipates the focus on student health and safety will dominate.    
 
Shay has been helping districts with their Student Investment Account Grants.  There has been a need to pause and pivot 
due to COVID.  He noted there are 88 different state reports that districts have to respond to and it can be overwhelming. 
Gwen shared some of the great student work Crook County SD organized over the summer.  Superintendent Andrews 
noted that Shay has done an incredible job communicating with our districts and being an advocate for the superintendents 
and their administrative staff. 
 
Financial Report 
Rochelle reported that the 20/21 year has been closed and they are in the middle of our year end audit.  She has been 
working with the new audit firm, SGA, and has been pleased with the process so far. 
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At the end of July, the PERS board met to review potential changes to the assumed rate of return. They voted to reduce the 
assumed rate of return from 7.2% to 6.9%, beginning with the 2020 valuation. The board additionally raised the assumed 
annual inflation rate from 2.4% to 2.5%. It’s estimated that these two changes will cause our PERS rates to increase 
approximately 2.70% beginning the 2023-25 biennium.  
 
The other big decision made at the PERS board meeting was to adjust the way the rate collar works so that PERS rates will 
never decrease based on fund performance. This means, that the rates we experience today are the lowest they will be until 
the Plan hits 88% funded (at 75.8% as of June 30, 2020). 
 
Rochelle reported the cash balances are back up to historical amounts because she has been able to collect on the $4M 
deficit from ODE over the past few weeks.    
 
Discussion Items 
 
2021-22 Board Meetings and Assignment 
 Staff Presentations 

Superintendent Andrews referenced the list of programs that have presented to the Board the past few years and 
the list of programs that have not.  He pointed out how many programs are run by or through High Desert ESD.  
Peggy asked each board member to vote for their top 5-8 programs they would like to hear from over the next year.    

 Superintendent Report 
The board members agreed the superintendent report is a good way to share hot topics.  There are often so many 
things to share the report lasts longer than planned.  Betsy would like to have Superintendent Andrews take new 
board members to visit the HDESD programs.  Betsy would like to become more engaged with the work being done 
and feels program visits would be helpful. 

 Financial Report 
Do the board members find the Financial Report valuable on a monthly basis?  Gwen appreciates having the info in 
the packet and a brief report.  Bob thinks it is important for the board to have a monthly report as they serve as 
oversite for the district. 

 Facilities Report 
The board members are comfortable with the Facilities Report being included every quarter or as needed.  Bob 
mentioned it isn’t necessary to go into the detail the reports have been in the past. 

 
Board Goals and Metrics 
Superintendent Andrews reviewed the history of the board goals and the metrics that would be used to measure the goals.   
He sees these goals as what the board would like him to prioritize.  He also believes this is what his evaluation should be 
based in part on.  Since COVID hit we haven’t been able to work through these as much as he’d like.  Peggy asked the 
board members to review the goals and metrics.  There will be an opportunity at the October meeting to discuss them.     
 
Board Leadership Roles 
Peggy covered the board leadership roles and the opportunities available. She asked each board member to select their top 
2-3 roles so we can update the committees for the year. 
 
Board Leadership Meetings 
Peggy explained the purpose of the board leadership meeting.  They meet monthly to talk about the upcoming board 
meeting and any current issues of interest.  Peggy reviewed a draft board leadership schedule she created for each 
member to consider.  She asked them to check their schedules to see if they would be able to join.   
 
Superintendent Report 
 Superintendent Andrews gave an update on vaccination reporting.  They are discussing what steps need to be 

taken for additional precautions.  His goal is not to lose one employee but above all we really need people to be 
safe.  He took time to explain the medical exception process and religious exception.  We have received 57 
religious exceptions, 3 medical exceptions. 
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 Masks are required to be worn inside at all times unless alone in an enclosed office. 
 The Association has asked that the ESD to revisit the Memorandum of Understanding (MOU) from last spring.  

Superintendent Andrews may be bringing an amended MOU to the October meeting.  
 Superintendent Andrews pointed out the Equity Statement in the packet.  The statement was pulled together from 

the equity policy approved by the Board in 2019.  There are several workgroups within the HDESD currently 
working on equity.   

 Superintendent Andrews pointed out the Organization Wheel in the packet that has been updated with our new 
board members. 

 All the retreats went well.  The all staff gathering was held virtually – the lunch afterwards was cancelled due to 
COVID.   We delivered ice cream to everyone and it was very much appreciated. 

 The OAESD Summit on 11/11 is cancelled as well.  They will consider offering a few virtual trainings in the future.   
 He asked how the board members felt about the OSBA Fall Regional meeting.  They would prefer in person with a 

larger space.  He will share that with OSBA. 
 
 Board Report 

 Peggy noted how important it is we support our new board members as they become familiar with the ESD.  She 
has asked Carol to support to Betsy, Bob will support Elizabeth and Peggy will be available to work with Carlos. 

  
Action Items 
 
Superintendent Andrews’ Contract 
Peggy has spoken with each board member regarding the revisions to Superintendent Andrews’ contract. She answered 
their questions about the possible changes.   
 Bob Moore made a motion to approve Superintendent Paul Andrews’ new contract as presented.  Gwen 

Carr seconded the motion. It was approved 7-0.   
 
Consent Agenda 
 Betsy Julian made a motion to approve the Consent Agenda as presented.  Carol Moorehead seconded the 

motion.  It was approved 7-0. 
 
The September 21, 2021 Board of Director’s meeting adjourned at 7:20 pm.   
 
 
 

        
Peggy Kinkade, Board Chair 

 
 
 

        
Shelley Knutz, Executive Assistant 

 
 
 
 
 


